One Page Career Plan

Leadership Brand: What is your Value Proposition?

Gap Analysis
Current Career Interim Targets Future Leadership Career
(Year 0—1) (Years 2-3) (Years 5-7)

Stakeholder Relationships (List people, characteristics, leverage points)

Senior Leadership/Boss Employees Internal/External Internal/External
Customers Influencers

What’s Your Why? (Identify why a Leadership Career Change is important)

Critical What Needs to Happen or Change?
Success
Factors

Who Do | Need to Enlist For Support?

What Does Moving From Success to Significance Look
Like?
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