‘Vetting’ the Executive Coach:
What You Should Know Before Deciding on a Coach

Hiring an executive coach requires that the senior executilize the same expertise he
or she would apply to any thorny business problem or to ingglemny new program.
That is, the senior executive would most likely developrtshand long-term goals;
identify project needs; brainstorm expected outcomescipaite potential problems;
examine tangential stakeholder needs; compare the reslafioof the intended actions or
changes with known and expected internal and externstomer needs and post
implementation, monitor the results.

These steps are standard operating procedure and shouldeaésoployed when the
senior executive is contemplating engaging an executivehco§ome of the questions
that also need to be answered include:

1. Does the coach have P&L experience?

2. Has the coach managed a functional area, operatebusiness team?

3. Does the coach have business/corporate experience?

4. Does the coach possess deep industry experience imdas&y or does he/she have
business experience from a number of industries?

5. Does the coach have certifications in a numbéraafership and 360 degree
assessments and/or does he/she have a PhD in psycholaiated field or have an
associate relationship with a PhD psychologist?

6. Has the coach studied with any reputable or certibagling higher education
institutions?

7. Does the coach have relevant business consultingiexps?

8. Is the coach certified through the Internationadc@oFederation, Institute of
Management Consultants USA, or other certifying orgamiratior does he or she have
documented broad expertise derived through a number of coaspedeaces?

9. Does he or she have a number of referrals arerefes?

Taking a problem solving or new program implementation ajgbraad carefully

investigating the coach’s background will ensure the seniouaxeanakes an informed
hiring decision.

© All rights reserved.

Christine M. Glasco consults to company executivesnbssiowners and non-profit
leaders on strategic leadership and career managemesgtticarsformation solutions,.
For a complimentary copy &five Tipsto Transform Your Executive Career to help
you be more effective in your career, gowew.christineglasco.com

Email: info@CGconsultinggroup.net  Phone: 1.940.367.0837




