Are You a Strategic Leader?

What is a strategic leader? Aren’t all leaders strategig Isn't being
strategic a prerequisite for being identified as a leader?

| have coached hundreds of leaders; those who have beenateanfright-
sized, downsized or fired) and those who are seeking to enlthete
leadership prowess. After working with this large volume xdcative
clients, I am able to fairly easily identify those leadedso have a true
strategic innate component as part of their leadership-oqaleand those that
have acquired a certain skill level and those whk #édlout strategy — but
don’t a clue as to how to be a strategic leader.

What are the differences?

Those leaders who have a true strategic approach and pum®skes
complexity and the simplicity in all problems, opportunitielsallenges and
threats. They see all the various disparate “dots’tlaeg can connect them.
They see the big picture and they are able to see ahdora the
interrelationships between fundamentally opposing divergeniesism

The other two groups of leaders — those who have acquirksl iskasking
the questions, reading the indicators and observing trendfi@selwho talk
about strategy but are mired in tactics — can learn tietdef strategy, but
they never acquire the level of omniscience and forekrdpelethat true
strategic leaders naturally exhibit.

Another observation about strategic leaders — they also get éd!
Their strategic leadership talent does not make them immuame the

vagaries of corporate reality. For any number of reagbmey, often find
themselves in an unwanted transition.



Through numerous conversations with them, | find that thkysaw it
coming 18 months to two years before the actual event.e $oed to turn
the tide; others saw the inevitability and took steps tprbt® identify their
next opportunities. Most often, they were fired becausg there the
heralds of troubled times to come or they opposed populariaecithat
they knew would not benefit the corporation.

Are you a strategic leader?

© All rights reserved.

Christine M. Glasco consults to company executivesnbssiowners and non-profit
leaders on strategic leadership and career managemesgtticarsformation solutions.
For a complimentary copy &five Tipsto Transform Your Executive Career to help
you be more effective in your career, gowew.christineglasco.com

Email: info@CGconsultinggroup.net  Phone: 1.940.367.0837




